TERMS OF REFERENCE FOR THE DEVELOPMENT OF LIMPOPO RURAL TRANSPORT STRATEGY

PROJECT TITLE: INTRODUCTION OF A SCHEDULED NEW PUBLIC TRANSPORT SERVICE AMONGST VILLAGES TSHITUNI, MUSEKHWA, MARANIKHWE, DOLIDOLI AND KHOMELA, IN THE VHEMBE DISTRICT OF LIMPOPO

1. BACKGROUND

In October 2008, the Limpopo Provincial Department of Roads and Transport appointed consultants to conduct a study on the development of a Rural Transport Strategy for Limpopo Province in an attempt to address the mobility challenges faced by the rural poor, to address the inequalities in living standards and access to basic services between rural and urban areas and to encourage investment in indigenous transport technological solutions.

As part of the Phase 1 of the above-mentioned study, possible projects to enhance the mobility of the community surveyed were identified and classified as follows:

· Provision of public transport infrastructure; 

· Provision of non-motorised transport infrastructure;

· Introduction of additional transport services for specific focus groups and areas;

· Development of transport corridors for public transport and freight;

· Improving levels of services of current rural transport services;

· Upgrading road infrastructure;

· Transport security projects; and

· Sectoral training plan in order to encourage rural entrepreneurial support centres and internet communication networks.
2. INTRODUCTION
The Limpopo Department of Roads and Transport extends an invite to Consulting Engineering Companies to design and drawing up tender documents for the “Introduction of a Scheduled New Public Transport Service amongst Villages Tshituni, Musekhwa, Maranikhwe, Doli Doli and Khomela, in the Vhembe District”, as described in the Terms of Reference  (TOR) Document. Proposals received will be the basis for the contract negotiations and ultimately appointment of the suitable Consulting Engineering Company. It is therefore imperative that Consulting Engineering Companies familiarise themselves with the Department’s processes/procedures and take them into account in preparing their proposals.
3. PURPOSE

The purpose of this project is to acquire Consulting Engineering Services for the Design and Planning of A Scheduled New Public Transport Service amongst Villages Tshituni, Musekhwa, Maranikhwe, Doli Doli and Khomela. 

The project is located in Khomela Local Municipality, in Vhembe District of Limpopo Province.
4. RELEVANT SKILLS AND EXPERIENCE
Any Engineering Consulting Company which has the required and relevant extensive proven experience and knowledge in public transport and transportation planning is legible to submit a proposal.
Skills required include Project Management; Transport Engineering, as well as good knowledge and experience in public transport feasibility and design projects.
5. TENDER SPECIFICATIONS

The following requirements must be fully complied with; failure to do so will result in a disqualification. The tender proposal should address but not limited to the specifications outlined below. The tender proposal should include the following:

1. Introduction

2. Background

3. Approach (refer to Section 6 for content of this section)
4. Proposed Project Execution Plan (planning will be strictly restricted to 6 months at most)

5. Company Structure, complete with equity allocation per individual. (Submission of names only without the equity allocation will be deemed non- submission and therefore no points will be allocated)

6. List of previous similar projects complete with telephone, cell phone and physical address details of the contactable referees

7. Resources (human, engineering software & equipment)

8. Proposed Project Communication Plan

9. Company Profile including a clear outlined equity structure

10. Resumes, Only of the people to be assigned to the project/s

11. Compliance Documents (Original SARS Certificate, Professional Registration, and Professional Indemnity). Non submission of any of the 3 documents in brackets will lead to automatic disqualification. In case of a Joint Venture, both JV member firms shall conform to SARS Certificates, Professional Registration and Professional Indemnity

12. Joint Venture Agreements, wherever applicable

6. STATEMENT OF WORK

This section presents the statement of works which should be aligned with Section 3 of the Tender Specifications.
6.1 Establishment of a Steering Committee
To ensure that the scheduled public transport service uplifts and serves the needs of the community, a thorough needs-assessment has to be conducted, where all interested and affected parties are involved.

Community participation will be required at the initial stages of the project, which will include the following parties:

· The Local Ward Committee;

· Public Transport Operators;

· Local Municipality representatives;

· District Municipality representatives; and

· Provincial Department of Roads and Transport.
6.2 Assessment of Public Transport Needs and Status Quo

a)  Preliminary Needs-Assessment
The establishment of a Steering Committee should be followed by a thorough assessment of the transport needs of Khomela.

Results processed from the household questionnaires should be used to plan passenger transport passenger surveys which should combine counts and interviews for the purposes of collecting comprehensive public transport demand information. Information contained in existing transport plans prepared by the Vhembe District and Makhado Local Municipality has to be collected and used as well.
b) Primary Data Collection/ Status Quo
The primary data collection should comprise of the collection of passenger transport route profiles, passenger transport demand data as well as potential public transport supply data.
6.3 Detailed Public Transport Service Needs Analysis
The collected documentation, together with the primary data collected should be used to quantify the needs of potential public transport users. The assessment should include the following, but not limited to: 
· Public transport route profile;

· Public transport demand;

· Potential public transport supply; and the

· Identification of public transport deficiencies that already exist in the status quo operation or which may occur in the future.

In addition to this, public transport cost coverage needs to be taken into consideration, which will assist in the determination of potential public transport subsidies.
6.4 Development of Public Transport Route Specifications and its Monitoring System
6.4.1 Development of a Public Transport Route
The findings of the detailed public transport service assessment should be used to draft a public transport route specification, along with procedures to be followed to ensure that is it successfully implemented.
6.4.2 Scheduling Public Transport Monitoring 
The monitoring of the scheduled public transport envisaged in Khomela will be crucial for the provision of efficient and valuable public transport in the settlement. An Evaluation and Monitoring Approach should be aligned to the existing Rural Transport Monitoring and Evaluation Framework.
7. PROGRESS MEETINGS/ REPORTS
The Service Provider shall meet with the Department of Roads and Transport as and when instructed by the Employer to discuss and minute the progress of the project. 

The Service Provider shall also submit any reports regarding training, empowerment, capacity building, small contractor development, labour and staff returns and any such aspects as may be required by the Employer regarding the project.

8. PROJECT DURATION
The project must be completed in 7months, including the establishment of a steering committee.
9. EVALUATION CRITERIA

In addition to the basic requirements as spelt out in the tender advert, the points for professional requirements and value of proposal (functionality) will be based on the following:

This project will be based on the 90/10 preference point system.

	EQUITY PREFERENCE
	POINTS

	Owned PDI
	3

	Owned Women
	2.5

	Owned Disabled
	1

	Owned Youth
	2

	Company Location 
	

	Company within Vhembe District Municipality (VDM)
	1.5

	Outside VDM but in Limpopo
	1

	Outside Limpopo
	0.5

	Total Maximum
	10


	TECHNICAL PREFERENCE
	POINTS

	Past Performance
	15

	Experience of Project Manager
	20

	Technical Qualifications of Project Manager
	10

	Technical Qualification of other Project Team Members
	15

	Professional Registration of Project Manager
	15

	Approach
	15

	Total Maximum 
	90


POINTS ALLOCATION FOR TECHNICAL PREFERENCE
	Past Performance

	
	Points

	Poor/None
	5

	Good
	10

	Excellent
	15

	Experience of Project Manager

	
	Points

	< 10 years
	5

	10 – 20 Years
	10

	>20 years
	20


	Qualifications relevant to the project (degree/diploma) reflected on attached CVs

	
	Qualification
	Points

	Transport Planner  (Project Manager)
	BSc Civil/B Tech 
	5

	
	BSc Honours
	10

	
	Masters Degree or higher
	15


Note:  CVs are subject to Employers approval.
	Qualifications relevant to the project (degree/diploma) reflected on attached CVs

	
	Qualification
	Points

	Transport Economist, Transport Engineer 
	BSc Civil/B Tech / BEcon
	5

	
	BSc Honours / BEcon Honours
	10

	
	Masters Degree and higher
	15


Note:  CVs are subject to Employers approval.
	Professional Registration of Project Manager

	
	Points

	< 5 years
	5

	5 – 10 Years
	10

	>10 years
	15


Note:  Certified copies of Professional Accreditation required. 

	Deliverables/Approach

	
	Points

	Incomprehensive
	5

	Moderate
	10

	Comprehensive
	15


8. BID ENQUERIES
All matters related to the project management of this contract shall be directed to
Administrative: Name: _______________ Contact Details: ____________________

Technical: Name: ___________________ Contact Details: ____________________
9. CONTRACT SIGNING

The Limpopo Department of Roads and Transport shall enter into a legally binding document with the successful bidder.
10. BID ENQUIRIES

Enquiries in connection with this specification should be directed to _______________________at _______________.
11. TERMS & BID CONDITIONS
1. Only those bidders who have the necessary knowledge and capacity to deliver are eligible to submit the bids. 

2. If a bidder wishes to submit an alternative bid offer, the only criteria permitted for such alternative bid offer is that it demonstrably satisfies the employers' standards and requirements. 

3. Acceptance of an alternative bid offer will mean acceptance in principle of the offer. It will be an obligation of the contract for the bidder, in the event that the alternative is accepted, to accept full responsibility and liability that the alternative complies in all respects with the employer's standards and requirements. 

4. The bidder has in his or her possession an original valid Tax clearance certificate issued by the South African Revenue services. 

5. The bidder or any its directors is not listed on the register of bid defaulters in terms of the prevention and Combating of Corrupt Activities Act of 2004 as a person prohibited from doing business with the state. 

6. The bidder has not 
· Abused the employers of the Limpopo Department of Roads & Transport;

· Failed to perform on any previous contract and has been given a written notice in this effect. 

12.    THE EMPLOYERS ADDRESS FOR DELIVERY OF BID OFFER PACKAGE IS: 

Location of Bid box:
Polokwane

Physical address: 
40 Kruger Street and 39
  Church Street, Polokwane  
Identification details: 
Department of Roads and Transport 

Postal Address: 
 Private Bag X9491, 

 Polokwane 0700

· The closing time for submission of bid offers is as stated in the bid notice and invitation to bid. 

· Late bids shall not be accepted 

· Telephonic, telegraphic, telex, facsimile or e-mailed bid offers will not be accepted. 

· The bid offer validity period is 90 days. 

· The client is not obliged to accept the lowest or any tender submission. 

· Bid will be opened immediately after the closing time for bids at municipal offices, at 40 Kruger Street and 39 Church Street, Polokwane.  
