TERMS OF REFERENCE FOR THE DEVELOPMENT OF LIMPOPO RURAL TRANSPORT STRATEGY

PROJECT TITLE: DESIGN WORK FOR ASPHALT SURFACING OF D11 FROM LEMONDOKOP TO R81 IN THE MOPANI DISTRICT OF LIMPOPO

1. BACKGROUND

In October 2008, the Limpopo Provincial Department of Roads and Transport appointed consultants to conduct a study on the development of a Rural Transport Strategy for Limpopo Province in an attempt to address the mobility challenges faced by the rural poor, to address the inequalities in living standards and access to basic services between rural and urban areas and to encourage investment in indigenous transport technological solutions.

As part of the Phase 1 of the above-mentioned study, possible projects to enhance the mobility of the community surveyed were identified and classified as follows:

· Provision of public transport infrastructure; 

· Provision of non-motorised transport infrastructure;

· Introduction of additional transport services for specific focus groups and areas;

· Development of transport corridors for public transport and freight;

· Improving levels of services of current rural transport services;

· Upgrading road infrastructure;

· Transport security projects; and

· Sectoral training plan in order to encourage rural entrepreneurial support centres and internet communication networks.
2. INTRODUCTION
The Limpopo Department of Roads and Transport invites a consortium of Consulting Engineering Services for design and draw up plans for the “Asphalt Surfacing of Provincial Road D11 from Lemondokop Village to R81, in the Mopani District of Limpopo” under the Letaba Local Municipality, as described in the Terms of Reference  (TOR) Document. Proposals received will be the basis for the contract negotiations and ultimately appointment of the suitable Consulting Engineering Company. It is therefore imperative that Consulting Engineering companies familiarise themselves with the Departments processes/procedures and take them into account in preparing their proposals.
3. PURPOSE

The purpose of this project is to acquire Consulting Engineering Services for the Design Work for Asphalt Surfacing of Provincial Road D11 from Lemondokop Village to R81.
The project is located in Lemondokop, a village in Letaba Local Municipality within the jurisdiction of Mopani District Municipality.

The main aim of the project is to surface D11 road, and upgrade to be suitable for NMT usage, from Lemondokop village to R81 to address the needs of the community at large for approximately 30km. 

The objectives of the project will be the following:

· Community consultations;
· Status quo investigation of existing transport infra-structure;
· Development of concept surfacing solutions/options;
· Topographical survey of road reserve;
· Preliminary design; and
· Detailed design and Tender documentation.
4. RELEVANT SKILLS AND EXPERIENCE
Any Engineering Consulting Company which has the required and relevant extensive proven experience and knowledge in the rehabilitation of roads is legible to submit a proposal.
Skills required include Project Management; Transport Engineering, Pavement and Road Design.
5. TENDER SPECIFICATIONS

This section presents the statement of work which should be aligned with Section 3 of the tender specification.

1. Introduction

2. Background

3. Approach (refer to Section 6 for content of this section)
4. Proposed Project Execution Plan (planning will be strictly restricted to 7 months at most)

5. Company Structure, complete with equity allocation per individual. (Submission of names only without the equity allocation will be deemed non- submission and therefore no points will be allocated)

6. List of previous similar projects complete with telephone, cell phone and physical address details of the contactable referees

7. Resources (human, engineering software & equipment)

8. Proposed Project Communication Plan

9. Company Profile including a clear outlined equity structure

10. Resumes, Only of the people to be assigned to the project/s

11. Compliance Documents (Original SARS Certificate, Professional Registration, and Professional Indemnity). Non submission of any of the 3 documents in brackets will lead to automatic disqualification. In case of a Joint Venture, both JV member firms shall conform to SARS Certificates, Professional Registration and Professional Indemnity

12. Joint Venture Agreements, wherever applicable

6. STATEMENT OF WORK

This section presents the statement of work which should be aligned with Section 3 of the tender specification.

6.1 Community Liaison
Community participation needs to form the backbone of the entire implementation process. The community, as the end users, need to be consulted regarding the preferred solutions from a range of concepts that will arise from the preliminary investigations and concept development stage of the project. There will also be need to liaise with individuals whose property may be affected by the project. The project therefore requires a project steering committee that includes all stakeholders, i.e. the community, ward committees, local municipality, district municipality, etc. 
6.2 Status Quo Investigations
The first task to be undertaken under the project shall be a reconnaissance of the existing D11 road to Lemondokop Village. The reconnaissance shall entail condition survey of the roadways together with an assessment of the stormwater tendencies around the infra-structure and other road side furniture.
6.3 Development of Concept Solutions 

Emanating from the results of the above stage, together with any other areas explored as directed by consultation with the community, a number of concepts shall be developed that would be presented to all stakeholders to select the option that would satisfy all. The basic option shall be taken as the surfacing of the road from the R81 into the heart of Lemondokop. The assumed length of the road is 30 km up to the R81. Various other possibilities will also be explored.

In conjunction with the development of concepts the municipality, Road Agency Limpopo and Limpopo Roads and Transport should be approached to determine their requirements with regard to the implementation of the project. Some of the salient issues would be the MIG requirements, the reporting requirements and any other aspects that would have to be incorporated into the project plan.
6.4 Preliminary Design

Subsequent to the selection of the preferred concept a topographical survey of the road reserves needs to be undertaken in order to produce a digital terrain model (DTM) of the areas. A preliminary design needs to also be undertaken to indicate the existing and modified horizontal layout of the routes together with the vertical alignment in order to determine the bulk earthworks that would be involved. The design needs to adhere to the following basic design requirements:
· providing both horizontal and vertical alignments that adhere to the requirements of the Design Manuals i.e. TRH17; 

· exploration of innovative solutions; 

· ensuring that existing required drainage structures can be accommodated by the proposed alignments.

Preliminary Design Report needs to be prepared and submitted to the Employer for approval. 
6.5 Detailed Design and Construction Tender Documentation Preparation
The purpose of detailed design is to optimize the horizontal and vertical alignments and also address stormwater drainage of the proposed infrastructure. Pavement design should be undertaken in accordance with TRH14. In this stage borrow pits need to be identified, explored and tested if required in order to raise the existing low road levels. All relevant mining permits and environmental impact applications should also be undertaken at this stage. A design report needs to be submitted which should include drawings and updated cost estimates. This stage should culminate with the compilation of tender documents and advertising of the project for contractors to tender.

Construction of the works would aim to create as much employment as possible for the local community. It would therefore be desirable that the works is undertaken under Labour Intensive Construction mode.
The tender process and tender evaluation would follow and the preferred Contractor would be recommended for the Employer to appoint. Contract Documents would be compiled to would govern the contract.
6.6 Environmental Impact Assessment
The Service Provider shall be required to undertake an Environmental Impact Assessment (EIA) to identify the beneficial and adverse impacts of the proposed project. EIA is most valuable when applied early in the planning process for a project as a support to decision-making. It provides a means to identify the most environmentally suitable option at an early stage, the best practicable environmental option, and alternatives to the proposed initiative; and thus avoid or minimise potentially damaging and costly negative impacts, and maximise positive impacts.
The Service Provider shall identify all environmental issues relating to the envisaged scope of the Works during the detailed assessment and design phase, including potential borrow pits and/or quarries. Provision for the costs of compiling any Environmental Management Plans or Scoping Reports etc. by a specialist sub-service provider has been made in the Pricing Schedule or under a Provisional Sum item included in the Pricing Schedule. The percentage handling fee tendered in the Pricing Schedule for work carried out under a Provisional Sum shall include for all costs associated in:

· Compiling a schedule of all envisaged environmental requirements;

· Production of a document for procurement purposes (including printing etc.);

· Evaluation of quotations/tenders received and recommendations to the Employer;

· Handling fees; and

· Profit.

6.7 Social Impact Assessment
The Service Provider shall be required to undertake a Social Impact Assessment in order to address all the aspects that relate directly to the social well- being and cultural heritage areas that will be affected by the project. The social investigation should cover potential loss and creation of business opportunities, employment opportunities during construction, public pedestrian and animal crossing in defined areas as well as a traffic safety plan.
7 PROGRESS MEETINGS / REPORTS
The Service Provider shall meet with the Department of Roads and Transport as and when instructed by the Employer to discuss and minute the progress of the project. 

The Service Provider shall also submit any reports regarding training, empowerment, capacity building, small contractor development, labour and staff returns and any such aspects as may be required by the Employer regarding the project.

8. PROJECT DURATION
The project must be completed in 7 months.
9. EVALUATION CRITERIA

In addition to the basic requirements as spelt out in the tender advert, the points for professional requirements and value of proposal (functionality) will be based on the following:
This project will be based on the 90/10 preference point system.

	EQUITY PREFERENCE
	POINTS

	Owned PDI
	3

	Owned Women
	2.5

	Owned Disabled
	1

	Owned Youth
	2

	Company Location 
	

	Company within Mopani District Municipality (MDM)
	1.5

	Outside MDM but in Limpopo
	1

	Outside Limpopo
	0.5

	Total Maximum
	10


	TECHNICAL PREFERENCE
	POINTS

	Past Performance
	15

	Experience of Project Manager
	20

	Technical Qualifications of Project Manager
	10

	Technical Qualification of other Project Team Members
	15

	Professional Registration of Project Manager
	15

	Approach
	15

	Total Maximum 
	90


POINTS ALLOCATION FOR TECHNICAL PREFERENCE
	Past Performance

	
	Points

	Poor/None
	5

	Good
	10

	Excellent
	15


	Experience of Project Manager

	
	Points

	< 10 years
	5

	10 – 20 Years
	10

	>20 years
	20


	Qualifications relevant to the project (degree/diploma) reflected on attached CVs

	
	Qualification
	Points

	Roads Engineer  (Project Manager)
	BSc Civil/B Tech 
	5

	
	BSc Honours
	10

	
	Masters Degree or higher
	15


Note:  CVs are subject to Employers approval.
	Qualifications relevant to the project (degree/diploma) reflected on attached CVs

	
	Qualification
	Points

	Pavement Engineer, Contract Documentation, 
	BSc Civil/B Tech
	5

	
	BSc Honours 
	10

	
	Masters Degree and higher
	15


Note:  CVs are subject to Employers approval.
	Professional Registration of Project Manager

	
	Points

	< 5 years
	5

	5 – 10 Years
	10

	>10 years
	15


Note:  Certified copies of Professional Accreditation required. 

	Deliverables/Approach

	
	Points

	Incomprehensive
	5

	Moderate
	10

	Comprehensive
	15


11. BID ENQUERIES
All matters related to the project management of this contract shall be directed to
Administrative: Name: _______________ Contact Details: ____________________

Technical: Name: ___________________ Contact Details: ____________________
12. CONTRACT SIGNING

The Limpopo Department of Roads and Transport shall enter into a legally binding document with the successful bidder.
13. BID ENQUIRIES

Enquiries in connection with this specification should be directed to _______________________at _______________.
14. TERMS & BID CONDITIONS
1. Only those bidders who have the necessary knowledge and capacity to deliver are eligible to submit the bids. 

2. If a bidder wishes to submit an alternative bid offer, the only criteria permitted for such alternative bid offer is that it demonstrably satisfies the employers' standards and requirements. 

3. Acceptance of an alternative bid offer will mean acceptance in principle of the offer. It will be an obligation of the contract for the bidder, in the event that the alternative is accepted, to accept full responsibility and liability that the alternative complies in all respects with the employer's standards and requirements. 

4. The bidder has in his or her possession an original valid Tax clearance certificate issued by the South African Revenue services. 

5.  The bidder or any its directors is not listed on the register of bid defaulters in terms of the prevention and Combating of Corrupt Activities Act of 2004 as a person prohibited from doing business with the state. 

6. The bidder has not 
· Abused the employers of the Limpopo Department of Roads & Transport;

· Failed to perform on any previous contract and has been given a written notice in this effect. 
15. THE EMPLOYERS ADDRESS FOR DELIVERY OF BID OFFER PACKAGE IS: 

Location of Bid box:
Polokwane

Physical address: 
40 Kruger Street and 39
  Church Street, Polokwane  
Identification details: 
Department of Roads and Transport
Postal Address: 
 Private Bag X9491, 

 Polokwane 0700

· The closing time for submission of bid offers is as stated in the bid notice and invitation to bid. 

· Late bids shall not be accepted 

· Telephonic, telegraphic, telex, facsimile or e-mailed bid offers will not be accepted. 

· The bid offer validity period is 90 days. 

· The client is not obliged to accept the lowest or any tender submission. 

· Bid will be opened immediately after the closing time for bids at municipal offices, at 40 Kruger Street and 39 Church Street, Polokwane.  
